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Allied  Builds  for  the  Seventies.  The  cover  of  this 
Annual  Report  provides  glimpses  of  the  mood  of 
shopping  in  Allied  stores,  where  the  accent  increasingly 
is  on  shopper  conveniences,  easy  access  to 
merchandise,  and  dramatic  merchandise  presentations. 
A  special  report  beginning  on  page  22  relates  how 
Allied  is  fashioning  existing  and  new  stores  to  be  even 
more  pleasant  places  in  which  to  shop  and  work. 
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Financial  Highlights 


Year  Ended  January  31 


1970 

Per 

1969 

Per 

Common 

Common 

Amount 

Share 

Amount 

Share 

Sales 

Net  Sales .  $1 ,201 ,796,000  $1 ,1 68,309,000 

Percent  increase .  2.9%  7.7% 


Earnings  (Note) 

From  operations,  before  federal 

income  taxes . 

Federal  income  taxes . 

Before  extraordinary  charge  . . . 

Extraordinary  charge . 

Net . 

Net,  assuming  full  dilution  from 
conversion  of  debentures  and 
exercise  of  options . 


$  41,863,000 

19,700,000 
22,163,000  $  2.63 

22,163,000  2.63 


2.39 


$  47,045,000 

22,695,000 
24,350,000  $  3.00 
3,450,000  .44 

20,900,000  2.56 


2.28 


Disposition  of  Earnings 


Dividends  paid: 

Total .  $  12,145,000  $  11,755,000 

4%  Preferred  .  674,000  694,000 

Common  .  11,471,000  $  1.40  11,061,000  $  1.40 

Earnings  retained .  10,018,000  9,145,000 


Common  Stock 

Shares  outstanding  at  end  of  year  ....  8,273,039  8,055,580 

Equity  at  end  of  year .  $  291,427,000  $35.23  $  274,940,000  $34.13 


Number  of  Stores 

Department  stores .  122  114 

Almart-J.  B.  Hunter  stores .  10  9 


(Note)  Per  share  amounts  are  based  on  8,180,772  and  7,894,500  shares, 
the  average  number  of  shares  outstanding  during  each  respective  year, 
and  are  after  deducting  preferred  dividends. 


To  Our  Stockholders 


Sales  for  the  year  ended  January  31 , 1 970, 
reached  a  new  all  time  high  of 
$1 ,201 ,796,000,  2.9%  over  the  previous 
year’s  record.  Net  earnings  totaled 
$22,1 63,000,  or  $2.63  per  share  of 
Common  Stock,  compared  with 
$20,900,000  or  $2.56  per  share,  in  1 968. 
While  net  earnings  showed  a  modest 
increase,  it  should  be  noted  that  the  results 
of  1 968  were  adversely  affected  by  an 
extraordinary  charge  of  $3,450,000, 
or  440  per  share,  which  was  incurred  in 
connection  with  the  liquidation  of  certain 
stores.  On  the  other  hand,  the  results  of 
1969  were  adversely  influenced  by 
considerable  expenses  involved  in  the 
reorganization  for  future  operations  of 
Stern  Brothers  and  Polsky’s  following  the 
liquidation  of  the  New  York  and  Cleveland 
stores;  by  increased  interest  costs;  and  by 
greater  inventory  shrinkage. 

Corporate  Management  Changes 

Significant  personnel  changes  involving 
the  general  management  structure  of  the 
Company  took  place  in  January,  1 970.  The 
position  of  Chairman  of  the  Board  had 
been  vacant  since  1 963.  Between  that  time 
and  the  present,  the  Company  had  grown 
from  1 03  store  units  to  1 32  units  and  from 
$771  million  of  sales  to  $1 ,202  million.  The 
decision  to  broaden  the  general  manage¬ 
ment  of  the  Company  was  taken  to  maxi¬ 
mize  present  opportunities  and  to  achieve 
more  intensive  direction  of  the  Company’s 
program  of  expansion  and  growth. 

On  January  6, 1 970,  the  Board  of  Directors 
elected  Theodore  Schlesinger  Chairman 
of  the  Board  and  Chief  Executive  Officer, 
Thomas  M.  Macioce  President  and 
Chief  Administrative  Officer,  and  Robert 
Macht  Executive  Vice-President  in 
charge  of  all  merchandising  activities  of 
the  Company.  Mr.  Macioce,  51  years  of 


age,  has  heretofore  been  Senior  Vice- 
President  and  Chief  Financial  Officer.  He 
has  been  with  the  Company  for  1 0  years,  is 
an  attorney,  and  has  had  a  distinguished 
executive  career  in  Allied  and  in  other 
companies.  Mr.  Macht,  also  51  years  of 
age,  has  had  an  outstanding  record  in  the 
Company.  He  was  Chief  Executive  Officer 
of  Jordan  Marsh-Florida  from  1 958  to  1 968, 
was  appointed  Vice-President  of  Allied  in 
1 963  and  was  elevated  to  Senior  Vice- 
President  in  1968.  In  conjunction  with 
these  moves,  internal  changes  in  organiza¬ 
tion  have  been  made  providing  for 
greater  responsibility  and  authority  to  the 
chief  executive  officers  of  the  larger 
corporate  divisions. 

Expansion  Activities 

Over  the  past  half-dozen  years  the 
Company  has  been  engaged  in  an  ambi¬ 
tious  program  of  adding  new  suburban 
units  in  the  principal  metropolitan  areas  in 
which  the  Company  had  previously  been 
operating  primarily  in  downtown  locations. 


TOP  MANAGEMENT:  Theodore  Schlesinger, 
Chairman  and  Chief  Executive  Officer,  (left); 
Thomas  M.  Macioce,  President  and 
Chief  Administrative  Officer,  (center);  and 
Robert  Macht,  Executive  Vice-President. 


During  the  past  year  1 0  additional  stores 
with  a  total  of  1 ,300,000  square  feet  of 
space  have  been  opened.  Approximately 
22  conventional  Allied  stores  and  1 1 
Almart-J.B.  Hunter  units  are  planned  for 
the  1 970-1972  period.  This  program 
amounts  to  about  1 ,800,000  square  feet 
per  year.  Since  these  projects  will  be 
located  to  a  large  degree  in  shopping 
centers  still  to  be  constructed,  there  is 
considerable  possibility  of  this  program 
stretching  out  over  a  greater  number  of 
years.  The  continuing  growth  of  retail 
opportunity  requires  an  investment 
program  of  this  magnitude  in  order  to 
improve  our  competitive  share  of  market 
and  to  move  into  additional  new  markets 
available  to  us. 

Construction,  fixturing  and  equipment  costs, 
as  well  as  interest  rates,  have  been  rising  at 
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a  very  rapid  rate  in  recent  years.  These 
soaring  costs  are  causing  substantially 
greater  tenancy  expenses,  in  some 
instances  more  than  50%  higher  than  they 
were  as  recently  as  three  years  ago.  It 
continues  to  be  Company  policy  to  move 
ahead  with  expansion,  but  with  the  recog¬ 
nition  that  there  must  be  careful  selectivity 
in  choosing  appropriate  locations  which 
must  produce  markedly  higher  sales  per 
square  foot. 

In  the  following  paragraphs  the  1969-1972 
expansion  program  is  described. 

Jordan  Marsh  — New  England.  The  Jordan 
Marsh  complex  added  a  200,000  square 
foot  store  in  Maine  during  1 969.  This  unit 
is  located  in  a  shopping  center  now  under 
construction  in  South  Portland  and  repre¬ 
sents  Jordan’s  8th  store  in  New  England. 

A  further  broadening  of  the  Jordan  Marsh 
Division  will  take  place  in  1 970  when 
326,000  square  feet  of  store  space  will  be 
opened  in  a  new  shopping  center  in 
Warwick,  Rhode  Island.  In  1971  Jordan’s 
will  enter  Worcester,  Mass.,  with  a  308,000 
square  foot  store  in  a  downtown  urban 
renewal  center.  This  summer  a  new 
1 ,300,000  square  foot  Service  Center 
will  open  in  Squantum,  Mass.,  and  will 
provide  warehousing  and  all  central 
services  for  the  entire  present  and  pro¬ 
jected  Jordan  Marsh  complex. 

Bon  Marche  — Seattle.  During  1969  a 
107,000  square  foot  Bon  Marche  branch 
was  opened  in  Columbia  Center,  Kenne¬ 
wick,  Washington.  This  center  of  600,000 
square  feet  of  retail  space,  owned  by  an 
institutional  investor,  was  designed  by,  and 
is  being  leased  and  operated  by,  Alstores 
Realty  Corporation,  the  Company’s  real 
estate  subsidiary. 

Maas  Brothers  — Florida.  During  1969  the 
very  successful  Clearwater  store  was 
expanded  by  55,000  square  feet  to  1 68,000 
square  feet,  its  second  expansion  since 
opening  in  1 961 .  The  Maas  operation,  now 
consisting  of  8  stores,  will  move  its 
Lakeland  store  in  1 970  to  a  new  1 40,000 
square  foot  building  from  the  present 
76,000  square  foot  structure.  In  1 972  an 
additional  Maas  unit  is  planned  for 
Bradenton  in  a  shopping  center  to  be 
constructed  by  others. 


Gertz— Long  Island.  Gertz  stores  are  now 
operating  in  Jamaica,  Flushing,  Hicksville, 
Great  Neck  and  Bayshore.  Due  to  the 
probable  condemnation  of  the  Jamaica 
store’s  parking  area  in  conjunction  with 
the  creation  of  the  new  campus  of  York 
College,  a  650  car  parking  garage  will  be 
opened  in  1971.  It  is  anticipated  that  an 
additional  Nassau  County  store  unit  of 
225,000  square  feet  will  be  opened  in  1 972. 

Jordan  Marsh  — Florida.  The  Jordan 
Marsh  operation  on  the  east  coast  of 
Florida  now  extends  from  Miami  to 
Orlando.  In  early  1 970  an  84,000  square 
foot  unit  was  opened  in  Pompano  and  in 
late  1 970  another  of  1 30,000  square  feet 


will  be  opened  on  Merritt  Island,  serving 
the  Cape  Kennedy  area.  In  1971  and  1972 
three  additional  units  totalling  570,000 
square  feet  are  planned  for  the  Miami, 
Hollywood  and  Orlando  areas. 

Block’s  — Indianapolis.  Block’s  presently 
operates  4  stores  in  the  Indianapolis 
metropolitan  area  and  will  add  a  5th  unit  of 
1 58,000  square  feet  in  the  eastern  section 
of  the  city  in  1 972.  During  the  present  year 
the  Glendale  store,  which  is  the  oldest  of 
the  Block  branches,  will  be  expanded  from 
1 1 5,000  square  feet  to  1 65,000  square  feet. 
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Donaldson’s— Minneapolis,  St.  Paul. 

During  1969  the  Rosedale  Shopping 
Center  unit  of  1 73,000  square  feet  was 
opened.  The  Donaldson  Division  now 
consists  of  5  units  in  the  Twin  Cities  area 
and  one  in  Rochester,  Minnesota.  It  is 
anticipated  that  a  7th  unit  will  be  added 
during  the  mid  Seventies. 

Joske’s— San  Antonio.  This  division 
operates  3  stores  in  the  San  Antonio  area 
and  in  1971  will  add  a  205,000  square  foot 
store  in  a  shopping  center  in  Austin,  Texas. 

Joske’s— Houston.  Joske’s  of  Houston 
opened  a  store  in  Town  &  Country  Village 
in  western  Houston  during  1969.  This 
203,000  square  foot  store  is  located  in  a 
high  income  section  of  the  city  and  is  the 
4th  unit  in  the  Houston  area.  In  1971  a 
1 69,000  square  foot  store  will  be  opened 
in  a  shopping  center  in  Beaumont,  Texas. 

Titche’s— Dallas.  The  Dallas  division 
consists  of  2  major  and  4  smaller  units. 

In  1 971  Titche’s  will  open  new  stores 
of  1 88,000  square  feet  in  the  Irving  Mall 
Shopping  Center  on  the  west  side  of  Dallas 
and  1 64,000  square  feet  in  Town  East  Mall 
on  the  east  side  of  Dallas.  A  third  major 
unit  of  205,000  square  feet  is  planned  for 
Red  Bird  Mall  on  the  south  side  of  Dallas 
in  1972. 

Stern’s— New  Jersey.  Stern  Brothers  is 
presently  operating  3  stores  in  New  Jersey 
and  a  4th  will  be  opened  in  1 970  in  the 
Willowbrook  shopping  center  on  Route  46. 
This  will  be  followed  in  1971  by  a  branch  in 
Woodbridge  Center  approximately  1 0 
miles  southwest  of  Elizabeth.  Both  these 
new  units  will  be  major  stores  of  275,000 
square  feet  each. 

Read’s— Connecticut.  During  1969  Read’s 
opened  a  1 81 ,000  square  foot  unit  in 
Danbury  and  in  1 972  will  open  a  1 20,000 
square  foot  store  in  Westport.  The  Read 
division  also  operates  stores  in  downtown 
Bridgeport  and  in  Trumbull  Shopping  Park. 

Cain-Sloan  — Nashville.  Cain-Sloan  pres¬ 
ently  has  a  major  downtown  Nashville 
operation  and  a  branch  store  in  Green  Hills 
Village  southeast  of  the  city.  In  1 971  a  new 
1 50,000  square  foot  branch  will  be  opened 
in  Rivergate  Mall,  northwest  of  Nashville. 

Almart— J.  B.  Hunter  Division.  This  mass 
merchandising  division  added  a  10th  store 
during  1 969,  a  1 57,000  square  foot  unit 


located  in  a  shopping  center  east  of 
downtown  Norfolk.  In  1970  new  units  of 
approximately  1 35,000  square  feet  each 
will  be  opened  in  Rochester  and  Albany, 
N.Y.,  Miami,  Memphis  (the  third  unit)  and 
Louisville  (the  second  unit).  A  Fort 
Lauderdale  store,  a  second  Miami  store 
and  a  second  Rochester  store  are 
planned  for  1971. 

Other  Expansion  Steps.  During  1969  new 
stores  ranging  from  40,000  to  1 1 5,000 
square  feet  were  opened  in  Cincinnati, 
Ohio,  Washington,  Pa.,  and  Waterloo, 

Iowa;  and  the  Syracuse,  N.Y.,  store  was 
completely  renovated  and  enlarged  by 
50,000  square  feet.  In  1 971  a  1 50,000 
square  foot  branch  of  Pomeroy’s,  Wilkes- 
Barre,  will  open  in  a  shopping  center  in 
nearby  Wyoming,  Pa. 

The  Outlook  for  1970  and  Beyond 

The  general  trend  of  business  in  1969  and 
early  1 970  reflects  the  influence  of  various 
governmental  programs  designed  to  curb 
inflation.  While  sales  of  apparel,  accesso¬ 
ries  and  smallwares  have  progressed  at  a 
relatively  satisfactory  rate,  sales  of  home 
furnishings  and  appliances  have  suffered 
as  a  result  of  declines  in  housing  construc¬ 
tion,  unavailability  of  mortgage  money  and 
reluctance  on  the  part  of  consumers  to 
commit  for  the  big  ticket  items. 

Retail  sales  during  the  latter  part  of 
1 970  could  be  stimulated  by  Social 
Security  and  Federal  pay  increases  and  by 
the  scheduled  withdrawal  of  the  surtax.  It 
appears  that  aggressive  sales  promotion, 
careful  management  of  inventory  invest¬ 
ment  and  rigorous  expense  controls  are 
the  important  factors  necessary  to  make 
this  a  satisfactory  year. 

The  Sixties  ended  under  a  cloud  with 
dissension  and  discord  as  the  emotional 
environment.  Although  the  Seventies  start 
on  the  same  depressed  note,  we  should  be 
heading  toward  a  period  of  consolidation 
which  will  provide  the  base  for  a  strong, 
stimulating  and  exciting  future.  It  is  our 
conviction  that  the  Company  is  well 


prepared  for  the  achievement  of  its  goals 
in  the  Seventies.  An  improved  and 
strengthened  management,  newly 
designed  and  properly  located  stores,  and 
an  organization  dedicated  to  dynamic 
sales  accomplishments  and  improved 
methods,  should  achieve  growth  of  profits 
through  the  decade  regardless  of  the 
overriding  economic  and  social  climate. 
Management  expresses  its  appreciation  to 
the  people  who  constitute  the  Company,  to 
a  Board  of  Directors  both  helpful  and 
sufficiently  critical  to  demand  superior 
results,  and  to  its  stockholders  for  their 
confidence  in  the  Company. 

Respectfully  submitted, 


I  ^  vw  C  31- 

President  April  30, 1 970 


Members  of  the  Board  of  Directors  gather  at 
Allied’s  New  York  Regional  Data  Processing 
Center . — (A)  Theodore  Schlesinger,  Chairman; 
(B)  Thomas  M.  Macioce,  President;  (C)  Robert 
Macht,  Executive  Vice-President;  (D)  Herman 
H.  Kahn;  (E)  W.  Earl  McCormick;  (F)  Lawrence 
Wilkinson;  (G)  Milton  P.  Brown;  (H)  William  T. 
Taylor;  (!)  Eugene  S.  Northrop;  (J)  Leonard  H. 
Golden  son;  (K)  George  A.  Roeder,  Jr.; 

(L)  Charles  B.  Barnes;  (M)  James  H.  Reedy; 

(N)  Walter  E.  Dennis;  (O)  Rex  L.  Allison. 

Not  in  photo,  Charles  E.  McCarthy. 
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Financial  Review  The  following  discussion  relates  to  the 

fully  consolidated  financial  statements  of 
Allied  Stores  Corporation  and  all  of  its 
subsidiaries. 

Net  Current  Assets 

Year-end  net  current  assets  (current 
assets  less  current  liabilities)  were  $207 
million,  a  decrease  of  $26  million  during 
the  year.  The  year-end  ratio  of  current 
assets  to  current  liabilities  was  1 .8  to  1 , 
compared  with  2.0  to  1  at  the  close  of  the 
previous  year.  $31  million  will  be  received 
by  the  Company  in  1 970  as  a  result  of 
previously  arranged  long-term  financing  of 
property  and  equipment  expenditures 
already  incurred. 

Credit  sales  increased  $9  million  or  1 .3% 
over  the  prior  year  and  constituted  53.4% 
of  total  sales,  a  decrease  from  the  54.1  % 
of  1968.  Revolving  credit  sales,  amounting 
to  21 .8%  of  total  1 969  sales  compared  with 
21 .2%  in  1 968,  increased  $1 5  million, 
while  credit  sales  of  other  types  declined 
$6  million. 

Customers  accounts  receivable  increased 
$1  million  during  the  year  to  $228  million. 
Allied  Stores  Credit  Corporation,  the 
Company’s  wholly-owned  finance 
subsidiary,  provides  the  necessary 
financing  of  these  receivables.  At  January 
31,1 970  this  financing  consisted  of  $1 1 1 
million  of  short-term  notes  payable. 
Merchandise  inventories  increased  $7 
million  during  the  year  to$195  million,  a 
normal  increase  required  to  support  higher 
sales  volume.  Inventories  were  valued  at 
the  lower  of  cost  or  market,  and  by 
applying  the  Lifo  (last  in-first  out)  principle 
to  certain  inventories,  as  has  been  the 
case  since  1 942.  Use  of  the  Lifo  principle 
resulted  in  inventories  being  valued  at 
$1 1 .9  million  less  than  if  the  first-in,  first- 
out  basis  had  been  used. 

Capital  Structure 

The  capital  structure  of  the  Company 
reflected  the  following  changes  during  the 
year: 

Long-term  debt  increased  $350,000, 
Preferred  Stock  decreased  $954,000  and 
Common  Stockholders’  Equity  increased 
$16,487,000. 

Long-term  debt  was  reduced  by 
amortization  payments  of  $1 0,642,000, 


by  conversion  of  $2,077,000  of  4V2  % 
Convertible  Subordinated  Debentures  and 
by  a  $5,046,000  increase  in  the  amount 
classified  as  a  current  liability.  More  than 
offsetting  these  decreases,  mortgage 
debt  of  $18,1 15,000  was  incurred  by 
Alstores  Realty  Corporation  in  connection 
with  new  construction. 

During  the  year,  9,540  shares  of  Preferred 
Stock  were  repurchased  at  a  cost  of 
$61 0,524.  After  meeting  the  1 969  sinking 
fund  requirements  of  6,146  shares,  7,898 
shares  remained  in  treasury  to  meet  future 
requirements.  Net  earnings  for  the  year 
were  equivalent  to  34  times  dividend 
requirements  of  the  Preferred  Stock 
outstanding  at  the  close  of  the  year. 
Throughout  the  past  35  years,  the  dividend 
and  sinking  fund  requirements  have  been 
regularly  met. 

At  the  close  of  the  year,  8,273,039  shares 
of  Common  Stock  were  issued  and 
outstanding,  after  deducting  26,053  shares 
held  in  treasury  for  future  issuance  under 
deferred  compensation  provisions  of 
certain  employment  contracts.  During  the 
year  21 7,459  shares  were  issued  as 
follows:  1 19,402  pursuant  to  Stock  Option 
Plans;  23,997  pursuant  to  the  Restricted 
Stock  Incentive  Plan;  and  74,060  as  a 
result  of  the  conversion  of  4Vb  % 
Convertible  Subordinated  Debentures.  At 
the  end  of  the  year,  a  total  of  1 ,680,076 
shares  were  reserved  for  issuance: 

304,01 9  under  Stock  Option  Plans;  253,653 
for  conversion  of  the  1961  issue  of  4Vz  % 
debentures  at  the  rate  of  $28  per  share;  and 
1 ,1 22,404  for  conversion  of  the  1 967  issue 
of  4V2  %  debentures  at  the  rate  of  $44.50 
per  share. 
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Accountants’  Report 


Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation 

We  have  examined  the  statements  of 
financial  position  of  Allied  Stores 
Corporation  and  subsidiaries,  of  Allied 
Stores  Corporation  and  merchandising 
subsidiaries,  of  Allied  Stores  Credit 
Corporation,  and  of  Alstores  Realty 
Corporation  and  subsidiaries,  all  as  of 
January  31 , 1 970  and  the  related 
statements  of  earnings  and  retained 
earnings  and  of  source  and  application 
of  funds  of  the  aforementioned 
companies  for  the  year  then  ended.  Our 
examinations  were  made  in  accordance 
with  generally  accepted  auditing 
standards  and  accordingly  included  such 
tests  of  the  accounting  records  and  such 
other  auditing  procedures  as  we 
considered  necessary  in  the 
circumstances. 

In  our  opinion,  the  financial  statements 
referred  to  above  present  fairly  the 
financial  position  of  Allied  Stores 
Corporation  and  subsidiaries,  of  Allied 
Stores  Corporation  and  merchandising 
subsidiaries,  of  Allied  Stores  Credit 
Corporation,  and  of  Alstores  Realty 
Corporation  and  subsidiaries  at  January 
31 , 1 970,  the  respective  results  of  their 
operations  and  the  source  and 
application  of  funds  for  the  year  then 
ended,  in  conformity  with  generally 
accepted  accounting  principles  applied 
on  a  basis  consistent  with  that  of  the 
preceding  year. 


TOUCHE  ROSS  &  CO. 

Certified  Public  Accountants 
80  Pine  Street,  New  York,  N.Y.  10005 
April  14, 1970 


9 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Earnings  and  Retained  Earnings 


Year  ended  January  31 
1970  1969 


Net  Sales  (including  leased  departments) . 

Revenues  from  Non-Merchandising  Operations 


$1 ,201 ,795,727  $1 ,1 68,309,095 

9,534,904  8,638,598 

1,211 ,330,631  1 ,1 76,947,693 


Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative  expenses 


(exclusive  of  items  shown  below) .  1,071,182,956 

Rent  .  16,334,571 

Taxes,  other  than  federal  income  taxes .  31,791,025 

Depreciation  (straight-line  method) .  18,735,557 

Maintenance  and  repairs .  8,392,102 

Interest .  23,031,132 


1,169,467,343 


1,039,999,723 

14,335,811 

30,817,888 

17,200,200 

8,259,038 

19,289,995 

1,129,902,655 


Earnings  From  Operations  Before  Federal  Income  Taxes .  41,863,288 

Federal  Income  Taxes  — Note  A .  19,700,000 

Earnings  Before  Extraordinary  Charge .  22,163,288 


Extraordinary  Charge  for  net  costs  and  expenses  on  liquidation  of 
stores,  less  $4,813,000  federal  income  taxes  (equal  to  $.44  per  share 
of  common  stock) . 


47,045,038 

22,695,000 

24,350,038 


3,450,000 


Net  Earnings .  22,163,288 

(Per  share  of  Common  Stock,  based  on  average  shares  outstanding  and 
after  preferred  dividends:  $2.63  for  1970  and  $2.56  for  1969;  assuming 
full  dilution  from  conversion  of  debentures  and  exercise  of  options,  $2.39 
and  $2.28,  respectively) 

Retained  Earnings  at  Beginning  of  Year .  184,142,415 

206,305,703 


20,900,038 


174,997,866 

195,897,904 


Cash  Dividends 

Cumulative  Preferred  Stock— $4.00  per  share 
Common  Stock— $1.40  per  share . 


Retained  Earnings  at  End  of  Year 


674,188 

11,470,932 

12,145,120 

$  194,160,583 


693,908 
11 ,061 ,581 
11,755,489 

$  184,142,415 


See  notes  to  financial  statements  on  pages  12  to  14. 
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Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Financial  Position 


Current  Assets 

Cash  . 

Accounts  and  notes  receivable 

Customers  — Note  B  . 

Suppliers  and  others . 

Merchandise  inventories  — Note  C . 

Prepaid  expenses . 

Total  Current  Assets . 

Current  Liabilities 

Accounts  payable . 

Accrued  expenses  . 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes  — Note  A 

Current . 

Deferred  . 

Notes  payable  of  Allied  Stores  Credit  Corporation 

Long-term  debt  due  within  one  year . 

Total  Current  Liabilities . 

NET  CURRENT  ASSETS  . 

Investments  and  Other  Assets . 

Property  and  Equipment— Note  D . 


Long-Term  Debt  — Note  E . 

Deferred  Federal  Income  Taxes— Note  A . 

STOCKHOLDERS’  EQUITY . 

Preferred  Stock  — Note  F . 

Common  Stockholders’  Equity— Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000  shares) 

Outstanding  — amount  fixed  at  $1.00  per  share . 

Capital  surplus . 

Retained  earnings . 

Total  Common  Stockholders’  Equity . 

STOCKHOLDERS’  EQUITY . 


January  31 


1970 

$  32,190,365 

228,471,063 

12,804,339 

194,595,719 

8,074,009 

476,135,495 


70,194,466 

27,655,785 

15,240,966 

11,341,923 

19,779,457 

111,050,000 

13,698,848 

268,961,445 

207,174,050 

10,613,425 

393,116,939 

610,904,414 


295,002,532 

8,180,957 

$307,720,925 
$  16,293,700 


8,273,039 

88,993,603 

194,160,583 

291,427,225 

$307,720,925 


1969 

$  24,519,892 

226,765,687 

15,980,743 

187,842,372 

8,864,558 

463,973,252 


71,636,618 

30,667,595 

14,075,121 

12,506,012 

15,434,470 

77,500,000 

8,653,028 

230,472,844 

233,500,408 

9,279,262 

350,007^78 

592,787,048 


294,652,742 

5,946,621 

$292,187,685 
$  17,247,700 


8,055,580 

82,741,990 

184,142,415 

274,939,985 

$292,187,685 


See  notes  to  financial  statements  on  pages  12  to  14. 


Allied  Stores  Corporation  and  Subsidiaries 


Notes  to  Financial  Statements 


Principles  of  Consolidation 


The  financial  statements  of  Allied  Stores  Corporation  and  subsidiaries  (pages  10  and  11)  include  the  accounts  of 
all  of  the  Corporation’s  subsidiaries.  The  financial  statements  of  Allied  Stores  Corporation  and  Merchandising 
Subsidiaries  (pages  16  and  17)  include  the  accounts  of  all  of  the  Corporation’s  subsidiaries  except  the  non¬ 
merchandising  subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation  and  its  subsidi¬ 
aries.  The  investment  in  these  non-merchandising  subsidiaries  is  stated  at  cost. 


(A)  The  7%  investment  credit  had  the  effect  of  reducing  the  provision  for  federal  income  taxes  and  increasing  net 
earnings  of  Allied  Stores  Corporation  and  subsidiaries  by  $1,600,000  for  the  year  ended  January  31,  1970 
($1,850,000  for  the  previous  year).  Included  therein  are  $132,000  and  $143,000,  respectively,  for  Alstores  Realty 
Corporation  and  subsidiaries. 

The  provision  for  federal  income  taxes  of  Allied  Stores  Corporation  and  subsidiaries  includes  amounts  which  will 
not  be  paid  until  future  years:  $3,079,000  for  the  year  ended  January  31,  1970  and  $3,106,000  for  the  previous 
year.  This  deferral  of  federal  income  taxes  results  from  the  use,  for  tax  purposes,  of  accelerated  depreciation  and 
of  the  instalment  method  of  accounting  for  sales.  The  deferral  resulting  from  the  latter  is  included  with  current 
liabilities  and  has  been  reduced  by  the  tax  effect  of  other  timing  differences.  The  use  of  these  timing  differences 
for  tax  purposes  does  not  affect  net  earnings. 


(B)  Accounts  and  notes  receivable— customers: 


Regular  accounts . 

Instalment  accounts  and  notes . 

Revolving  credit  accounts . 

Less  allowances  for  possible  losses  on  collection 


January  31 


1970 

$  59,988,609 
40,620,972 
132,892,485 

233,502,066 

5,031,003 

$228,471,063 


1969 

$  63,225,112 
42,051,709 
126,417,918 

231,694,739 

4,929,052 

$226,765,687 


Allied  Stores  Corporation  and  merchandising  subsidiaries  sold  accounts  receivable  to  Allied  Stores  Credit 
Corporation  in  the  amounts  of  $143,231,145  as  of  January  31,  1970  and  $104,137,866  as  of  January  31,  1969,  net 
of  retained  equity  of  $14,323,115  and  $10,413,787,  respectively. 


(C)  Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market  determined  by  the  retail  inventory  method  using, 
as  to  certain  inventories,  the  lifo  (last-in,  first-out)  method.  Inventories  are  stated  at  $11,889,987  in  1970  and 
$1 1 ,042,692  in  1 969,  less  than  if  the  lifo  principle  had  not  been  followed. 
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(D)  Property  and  equipment— at  cost: 


January  31 


Land  . 

Buildings,  improvements 
and  equipment . 

Store  fixtures  and  equipment 
Improvements  in  progress . 

Less  accumulated  depreciation  . . 


1970 

1969 

Allied  Stores 
Corporation 

Alstores  Realty 

Allied  Stores 

Allied  Stores 

and 

Corporation 

Corporation 

Corporation 

Merchandising 

and 

and 

and 

Subsidiaries 

Subsidiaries 

Subsidiaries 

Subsidiaries 

$  3,737,598 

$  50,573,151 

$  54,310,749 

$  50,027,316 

50,732,111 

231,169,852 

281,901,963 

263,836,704 

110,024,570 

46,094,203 

156,118,773 

135,470,452 

26,999,493 

2,728,132 

29,727,625 

20,946,582 

191,493,772 

330,565,338 

522,059,110 

470,281,054 

59,934,470 

69,007,701 

128,942,171 

120,273,676 

$131,559,302 

$261,557,637 

$393,116,939 

$350,007,378 

A  substantial  part  of  the  property  and  equipment  of  Alstores  Realty  Corporation  and  subsidiaries  is  under  long¬ 
term  leases  to  Allied  Stores  Corporation  or  to  its  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  Such 
leases  applicable  to  mortgaged  property  are  pledged  as  collateral  for  the  indebtedness. 


Long-term  debt  (less  amount  due  within  one  year): 

January  31 

1970 

1969 

Allied  Stores  Corporation  and  Merchandising  Subsidiaries: 

43/4%  sinking  fund  debentures,  due  November  1,  1976  (annual 
payments  of  $750,000  in  1971-1975;  and  $3,750,000  due  at 
maturity) . 

$  7,387,000 

$  7,862,000 

4V2%  convertible  subordinated  debentures,  due  October  1, 1981 . 

7,102,300 

9,174,300 

4V2%  convertible  subordinated  debentures,  due  September  15, 
1992  (annual  sinking  fund  payments  of  $2,000,000  in  1978-1991 ; 
and  $22,000,000  due  at  maturity)  . 

49,947,000 

49,952,000 

4V2%-4%%  notes,  due  February  1,  1984  (annual  payments  of 
$2,500,000  in  1971-1983;  and  $12,500,000  due  at  maturity) - 

45,000,000 

47,500,000 

3%  and  5%  notes,  due  1976  and  1995  . 

944,060 

1,080,696 

110,380,360 

115,568,996 

Notes  and  bonds  of  Alstores  Realty  Corporation  and  Subsidiaries  . . 

184,622,172 

179,083,746 

$295,002,532 

$294,652,742 

As  of  January  31, 1970  notes  and  bonds  of  Alstores  Realty  Corporation  and  subsidiaries  were  payable  as  follows 
during  the  years  ending  January  31:  1971-$13,562,212;  1972-$8,588,932;  1973-$9,181,757;  1 974-$7, 71 9,081 ; 
1 975 — $1 3,388,954,  and  the  balance  through  2000.  This  indebtedness  bears  interest  at  the  following  rates:  31/2%- 
33/4%,  $16,588,000;  4%-47/b%,  $36,486,872;  5%-53/4%,  $101,198,121;  6%-63/4%,  $25,439,456;  7%%-77/ b%, 
$8,321,935;  8V4%-83/4%,  $10,150,000. 


The  provisions  of  the  long-term  debt  agreements  impose,  among  other  things,  limitations  with  respect  to  the 
payment  of  dividends  on  Common  Stock.  Under  the  most  restrictive  provision,  which  relates  to  net  current  assets, 
approximately  $79,200,000  of  retained  earnings  at  January  31,  1970  was  free  of  such  restriction. 

The  4!/2%  convertible  subordinated  debentures  due  October  1,  1981  are  convertible  into  shares  of  Common 
Stock  at  $28  per  share;  the  41/2%  convertible  subordinated  debentures  due  September  15,  1992  are  convertible 
at  the  rate  of  $44.50  per  share.  Debentures  so  converted  may  be  applied  against  sinking  fund  requirements.  At 
January  31,  1970,  1,376,057  shares  of  Common  Stock  were  reserved  for  such  conversions. 


(F)  Preferred  Stock:  January  31 

1970  1969 

Cumulative  Preferred  Stock,  par  value  $100  per  share 
(authorized  550,416  shares): 

Outstanding  (after  deducting  treasury  shares)— 


at  par  value: 

4%  Series .  $  13,193,700  $  14,047,700 

4%  Second  Series .  3,100,000  3,200,000 

$16,293,700  $  17,247,700 


Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31  of 
each  year  to  acquire  for  retirement  5,146  shares  of  its  4%  Series  Preferred  Stock  and  1,000  shares  (6,000  annually 
beginning  in  1971)  of  its  4%  Second  Series  Preferred  Stock  by  redemption  at  $100  per  share  or  by  purchase  at  a 
price  not  to  exceed  $100  per  share.  As  of  January  31,  1970  the  Corporation  had  complied  with  the  retirement 
provisions  of  both  series  and  was  holding  in  treasury  7,898  shares  of  the  4%  Series  for  future  requirements. 

(G)  Capital  surplus  increased  by  $6,251,613  during  the  year  ended  January  31,  1970  as  a  result  of  repurchase  of 
Cumulative  Preferred  Stock  and  issuance  of  217,459  shares  of  Common  Stock  as  follows:  74,060  shares  upon 
conversion  of  debentures,  1 1 9,402  shares  from  exercise  of  options  and  23,997  shares  under  the  Restricted  Stock 
Incentive  Plan. 

(H)  Of  the  304,01 9  shares  of  Common  Stock  reserved  at  January  31 , 1 970  for  issuance  to  officers  and  employees  under 
existing  stock  option  plans,  144,657  were  under  options  for  purchase  at  $23.75  to  $37.75  per  share.  Of  these, 
72,040  were  exercisable  at  January  31, 1970.  During  the  year,  options  were  exercised  for  the  purchase  of  119,402 
shares  at  $19.14  to  $27.60  per  share,  options  were  granted  for  71,675  shares  at  $34.88  to  $36.13  per  share,  and 
options  for  49,844  shares  were  cancelled.  The  options  are  priced  at  100%  of  the  fair  market  value  at  the  dates  of 
grant  and  expire  five  years  from  said  dates. 

(I)  Costs  and  expenses  for  Allied  Stores  Corporation  and  subsidiaries  may  also  be  presented  for  the  respective 
years  as  follows:  Cost  of  goods  sold,  including  buying  and  occupancy  costs  $870,910,226  and  $849,577,974; 
selling,  general  and  administrative  expenses  $275,525,985  and  $261 ,034,686;  interest  $23,031 ,132  and  $19,289,995. 

(J)  In  accordance  with  the  terms  of  the  Retirement  Income  Plan  covering  substantially  all  full-time  employees,  the 
Corporation  provided  $3,157,062  during  the  year  ended  January  31, 1970  ($2,992,990  for  the  previous  year)  includ¬ 
ing  $729,411  for  amortization  of  past  service  costs  over  a  30  year  period  ($771,981  for  the  previous  year).  At 
January  31, 1970,  the  unfunded  liability  for  prior  service  was  estimated  at  $11,910,000. 

(K)  At  January  31,  1970  Allied  Stores  Corporation  and  subsidiaries  were  lessees  under  186  leases  with  outsiders 
having  terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending  January 
31,  1971  amount  to  a  minimum  of  $12,317,889,  plus  in  most  cases  real  estate  taxes  and  other  expenses  and,  in 
certain  instances,  increased  amounts  based  on  percentage  of  sales.  The  aforementioned  minimum  annual  rental 
classified  as  to  the  periods  within  which  the  related  leases  expire  is  as  follows:  $2,312,710  prior  to  1980; 
$3,300,952  in  1980-1989;  $4,955,912  in  1990-1999;  $1,748,315  in  2000-2059. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries.  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Source  and  Application  of  Funds 


Year  ended  January  31 


Source 

1970 

1969 

Net  earnings . 

$20,900,038 

Depreciation  . 

17,200,200 

Decrease  in  net  current  assets . 

.  26,326,358 

21,938,155 

Increase  in  long-term  debt . 

Increase  in  deferred  federal  income  taxes . 

.  2,234,336 

1,700,079 

Common  Stock  issued . 

11,590,612 

$75,934,925 

$73,329,084 

Application 

Dividends  paid . 

$11,755,489 

Increase  in  miscellaneous  assets . 

761,740 

Increase  in  property  and  equipment . 

46,716,677 

Decrease  in  long-term  debt . 

13,995,178 

Preferred  stock  repurchased . 

100,000 

$75,934,925 

$73,329,084 
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Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Earnings  and  Retained  Earnings 


Net  Sales  (including  leased  departments) 


Year  ended  January  31 
1970  1969 

$1 ,201 ,795,727  $1 ,1 68,309,095 


Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative  expenses 
(exclusive  of  items  shown  below) .  1,080,030,987 

Rent  (including  $18,501,670  for  1970  and  $16,722,536  for  1969  to 
Alstores  Realty  Corporation) .  32,742,898 

Taxes,  other  than  federal  income  taxes .  29,324,017 

Depreciation  (straight-line  method) .  10,786,759 

Maintenance  and  repairs .  8,011,480 

Interest  (less  interest  of  $1,837,981  for  1970  and  $1,173,222  for 

1969  from  non-merchandising  subsidiaries) .  4,113,717 

1,165,009,858 


1,044,970,279 

29,741,843 

28,737,888 

9,985,521 

7,918,631 

4,886,123 

1,126,240,285 


Earnings  From  Operations  Before  Federal  Income  Taxes .  36,785,869 

Federal  Income  Taxes  — Note  A .  17,335,000 

Earnings  Before  Extraordinary  Charge .  19,450,869 

Extraordinary  Charge  for  net  costs  and  expenses  on  liquidation  of 
stores,  less  $4,813,000  federal  income  taxes . 

Net  Earnings .  19,450,869 

Retained  Earnings  at  Beginning  of  Year .  169,668,110 


189,118,979 


42,068,810 

20,445,000 

21.623.810 

3,450,000 

18.173.810 

163,249,789 

181,423,599 


Cash  Dividends 

Cumulative  Preferred  Stock  — $4.00  per  share 
Common  Stock— $1.40  per  share . 


674,188 

11,470,932 

12,145,120 


693,908 

11,061,581 

11,755,489 


Retained  Earnings  at  End  of  Year 


$  176,973,859  $  169,668,110 


See  notes  to  financial  statements  on  pages  12  to  14. 
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Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Financial  Position 


Current  Assets 

Cash  . 

Accounts  and  notes  receivable 

Customers —Note  B  . 

Suppliers  and  others . 

Merchandise  inventories  — Note  C . 

Prepaid  expenses . 

Total  Current  Assets . 

Current  Liabilities 

Accounts  payable . 

Accrued  expenses . 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes  — Note  A 

Current . 

Deferred  . 

Long-term  debt  due  within  one  year . 

Total  Current  Liabilities  . . 

NET  CURRENT  ASSETS . 

Investments  and  Other  Assets . 

Investments  in  and  Advances  to  Non-Merchandising  Subsidiaries  . . . 
Property  and  Equipment  — Note  D . 


Long-Term  Debt  — Note  E  . . 

Deferred  Federal  Income  Taxes  — Note  A _ 

STOCKHOLDERS’  EQUITY 


Preferred  Stock  — Note  F . 

Common  Stockholders’  Equity— Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000  shares) 

Outstanding  — amount  fixed  at  $1.00  per  share . 

Capital  surplus  . 

Retained  earnings . 

Total  Common  Stockholders’  Equity . 

STOCKHOLDERS’  EQUITY . 


January  31 


1970 

$  31,435,524 

99,563,033 

11,448,056 

194,595,719 

9,660,279 

346,702,611 


68,575,263 

26,298,519 

14,103,056 

10,468,998 

19,779,457 

136,636 

139,361,929 

207,340,682 

6,389,350 

61,510,635 

131,559,302 

406,799,969 


110,380,360 

5,885,408 

$290,534,201 


$  16,293,700 


8,273,039 

88,993,603 

176,973,859 

274,240,501 

$290,534,201 


1969 

$  23,658,462 

133,041,608 

14,971,235 

187,842,372 

9,615,473 

369,129,150 


69,675,871 

29,935,174 

13,159,075 

11,372,649 

15,434,470 

17,052 

139,594,291 

229.534.859 

5,942,686 

44,508,478 

117.915.859 
397,901,882 


115,568,996 

4,619,506 

$277,713,380 


$  17,247,700 


8,055,580 

82,741,990 

169,668,110 

260,465,680 

$277,713,380 


See  notes  to  financial  statements  on  pages  12  to  14. 


Allied  Stores  Credit  Corporation 


Statement  of  Financial  Position 


Assets 


Cash  . 

Customers  accounts  receivable  purchased  from  Allied  Stores  Corpo¬ 
ration  and  merchandising  subsidiaries,  net  of  portion  of  purchase 
price  withheld  pending  collection  ($14,323,115  for  1970  and 
$10,413,787  for  1969)  and  deferred  financing  service  charge  income 

($2,087,112  for  1970  and  $1,429,009  for  1969) . 

Prepaid  expenses . 


January  31 

1970  1969 


$  130,417  $  146,922 


126,820,918  92,295,070 

66,091  238,138 

$127,017,426  $92,680,130 


Liabilities  and  Equity 


Notes  payable . 

$111,050,000 

$77,500,000 

Accrued  expenses . 

752,289 

223,086 

Federal  income  taxes . 

445,052 

200,035 

Advances  from  Allied  Stores  Corporation  ($3,532,135  for  1970  and 

$1,543,923  for  1969  subordinated  to  prior  payment  of  notes  payable) 

6,266,385 

7,323,767 

Stockholder’s  equity 

Capital  stock,  no  par  value 

Authorized  and  issued,  5,000  shares,  at  amount  paid  in . 

5,000,000 

5,000,000 

Retained  earnings . 

3,503,700 

2,433,242 

8,503,700 

7,433,242 

$127,017,426 

$92,680,130 

Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 


1970 

1969 

Financing  service  and  other  credit  charges  from  Allied  Stores  Corpo¬ 

ration  and  merchandising  subsidiaries . 

$  9,541,602 

$  5,556,716 

Operating  expenses 

Interest  (including  $301,714  for  1970  and  $191,745  for  1969  to 

Allied  Stores  Corporation) . 

7,430,553 

4,034,627 

Taxes,  other  than  federal  income  taxes . 

56,930 

56,571 

Other  expenses . 

8,661 

7,849 

7,496,144 

4,099,047 

Earnings  Before  Federal  Income  Taxes . 

2,045,458 

1,457,669 

Federal  income  taxes . 

975,000 

700,000 

Net  Earnings . 

1,070,458 

757,669 

Retained  earnings  at  beginning  of  year . 

2,433,242 

1,675,573 

Retained  Earnings  at  End  of  Year . 

$  3,503,700 

$  2,433,242 

See  notes  to  financial  statements  on  pages  12  to  14. 
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Alstores  Realty  Corporation  and  Subsidiaries 


Statement  of  Financial  Position 


Assets 

Cash  . 

Accounts  receivable,  prepaid  expenses  and  other  assets 

Property  and  equipment— Note  D . 

Unamortized  expenses  of  long-term  debt  and  leases. . . 


Liabilities  and  Equity 

Accounts  payable . 

Accrued  expenses . 

Federal  income  taxes . 

Notes  and  bonds  payable— Notes  D  and  E . 

Advances  from  Allied  Stores  Corporation . 

Stockholder’s  equity 

Capital  stock,  par  value  $100  per  share 

Authorized,  60,000  shares . 

Capital  surplus . 

Retained  earnings . 


Statement  of  Earnings  and  Retained  Earnings 


Rental  income  (including  $18,501,670  for  1970  and  $16,722,536  for  1969 
from  Allied  Stores  Corporation  and  merchandising  subsidiaries). . . 
Operating  expenses 

Depreciation  (straight-line  method) . 

Interest  (including  $1,536,267  for  1970  and  $981,477  for  1969  to 

Allied  Stores  Corporation) . 

Taxes,  other  than  federal  income  taxes . 

Maintenance  and  repairs . 

Rent . 

Other  expenses— net  of  service  charges  to  tenants . 


Gain  on  disposition  of  properties . 

Earnings  Before  Federal  Income  Taxes 

Federal  income  taxes— Note  A . 

Net  Earnings . 

Retained  earnings  at  beginning  of  year . 

Retained  Earnings  at  End  of  Year . 


January  31 

1970  1969 


$  624,424 

$  714,508 

4,606,999 

3,072,940 

261,557,637 

232,091,519 

1,408,110 

1,713,100 

$268,197,170 

$237,592,067 

$  1,619,203 

$  1,960,747 

1,742,887 

1,425,381 

2,723,422 

2,260,443 

198,184,384 

187,719,722 

43,817,605 

25,758,066 

5,100,000 

5,100,000 

1,326,645 

1,326,645 

13,683,024 

12,041,063 

20,109,669 

18,467,708 

$268,197,170 

$237,592,067 

Year  ended  January  31 

1970 

1969 

$  27,922,891 

$  25,131,575 

7,948,798 

7,214,679 

11,486,862 

10,369,245 

2,410,078 

2,023,429 

380,622 

340,407 

2,093,343 

1,316,504 

684,910 

578,311 

25,004,613 

21,842,575 

2,918,278 

3,289,000 

113,683 

229,559 

3,031,961 

3,518,559 

1,390,000 

1,550,000 

1,641,961 

1,968,559 

12,041,063 

10,072,504 

$  13,683,024 

$  12,041,063 

See  notes  to  financial  statements  on  pages  12  to  14. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Ten-Year  Summary  Dollars  in  Thousands  (Except  Per  Share  Amounts) 


Years  ended  January  31 


Results  For  Year  1970 

Net  sales .  $1,201,796 

Earnings  from  operations  before  federal  income  taxes .  41,863 

Net  earnings .  22,163 

Dividends— Preferred  Stock .  674 

—Common  Stock .  11 ,471 

Earnings  retained .  10,018 


Per  Share  of  Common  Stock(2) 


Earnings .  $  2.63 

Dividends .  1.40 

Common  stockholders’  equity .  35.23 


Financial  Position 

Net  current  assets . 

Property  and  equipment  (net) . 

Long-term  debt  (exclusive  of  portion  due  in  one  year) 

Allied  Stores  Corporation . 

Alstores  Realty  Corporation . 

Preferred  Stock . 

Common  stockholders’  equity . 


$  207,174 
393,117 

110,380 

184,622 

16,294 

291,427 


Number  of  Stores 

122 
10 


w  After  extraordinary  charge  of  $3,450,000,  equal  to  $.44  per  share  of  Common  Stock. 

(2)  Per  share  figures  prior  to  1967  have  been  restated  to  reflect  the  2V2  for  1  stock  split 
on  June  22,  1966. 


Department  stores . 

Almart-J.  B.  Hunter  stores 
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1969 

1968 

1967 

1966 

1965 

1964 

1963 

1962 

1961 

$1,168,309 

$1,084,466 

$1,024,266 

$955,490 

$893,373 

$829,807 

$770,804 

$713,464 

$680,492 

47,045 

45,459 

41,137 

42,455 

35,226 

28,950 

26,710 

27,044 

22,063 

20,900"> 

24,759 

22,707 

22,255 

17,735 

14,348 

13,023 

13,714 

11,113 

694 

705 

737 

784 

818 

844 

864 

883 

921 

11,061 

9,739 

9,632 

8,714 

8,691 

8,690 

8,385 

8,130 

7,984 

9,145 

14,315 

12,338 

12,757 

8,226 

4,814 

3,774 

4,701 

2,208 

$  2.56(1) 

$  3.26 

$  3.01 

$  2.95 

$  2.34 

$  1.86 

$  1.68 

$  1.86 

$  1.52 

1.40 

1.32 

1.32 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

34.13 

33.37 

31.64 

29.95 

28.20 

27.06 

26.39 

25.89 

25.27 

$  233,500 

$  255,439 

$  217,910 

$212,868 

$201,005 

$203,180 

$167,666 

$169,723 

$135,010 

350,007 

320,491 

288,357 

273,633 

266,724 

258,675 

249,097 

230,355 

218,692 

115,569 

129,002 

87,975 

89,078 

97,159 

97,278 

68,640 

63,008 

39,551 

179,084 

179,646 

174,548 

165,049 

153,546 

153,145 

142,132 

141,776 

127,204 

17,248 

17,348 

17,628 

18,903 

19,814 

20,705 

21,194 

21,810 

22,165 

274,940 

254,205 

231,160 

217,828 

204,301 

195,924 

191,064 

178,717 

169,826 

114 

114 

109 

104 

98 

96 

99 

93 

87 

9 

7 

5 

4 

4 

3 

4 

2 
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ALLIED  BUILDS 
FOR THE 
SEVENTIES 


Today’s  consumers  are  interested  in 
colorful,  creative,  exciting  merchandising. 
Their  thirst  for  and  appreciation  of  fashion 
in  all  kinds  of  goods— not  just  apparel— is 
growing  dramatically. 

This  they've  shown  by  their  quick  response 
to  bold  striped  shirts,  41/2  inch  ties,  the 
new  skirt  lengths,  geometric  fabrics, 
inflatable  and  plastic  furniture. 

Today’s  consumer  is  bright,  attractive,  and 
'with  it.’  And  Allied  is  thinking  in  tempo 
with  her. 

To  stay  in  step  or  ahead  of  the  consumer 
requires  much  planning  and  innovating. 

It  means  creating  the  right  kind  of  environ¬ 
ment-attractive,  intimate  shops;  pleasant 
boutiques;  imaginative  displays. 


Joske’s,  Houston,  is  one  of  many  stores 
within  Allied  where  this  has  been  done.  A 
good  illustration  is  the  new  unit  at  Town  & 
Country  Village.  With  wide  assortments  of 
the  latest  merchandise  to  choose  from, 
customers  are  as  at  home  in  the  men’s 
boutique  (opposite  page)  as  when 
strolling  across  the  store’s  handsome 
entrance  bridge. 

The  same  mood  prevails  at  other  Allied 
stores,  such  as  the  Jordan  Marsh  unit  in 
West  Palm  Beach,  Florida  (below). 
Everywhere,  Allied  is  striving  to  make 
shopping  more  convenient,  more  exciting, 
more  fun. 
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It  requires  thousands  of  talented  people 
within  Allied  to  research,  test  and  innovate 
to  make  shopping  more  attractive  to  the 
consumer  and  thereby  add  to  the  Com¬ 
pany’s  growing  sales  and  earnings. 

The  Real  Estate  Division,  the  Store  Plan¬ 
ning  Division,  Allied  Stores  Marketing 
Corporation  with  all  of  its  buying  and  sales 
promotion  know-how— all  contribute  to 
individual  store  efforts. 


Their  tasks  are  many.  Real  estate  searches 
for  the  best  possible  locations  for  new 
units.  Our  highly  regarded  Store  Planners 
work  out  new  layouts  and  efficient  in-store 
traffic  flow  patterns.  Store  planners  and 
merchandisers  work  closely  in  determining 
departmental  arrangements  and  display. 
Everyone  cooperates  in  perfecting  new 
color  and  design  combinations  for 
the  series  of  small  shops  that  are  altering 
the  character  of  the  traditional 
department  store. 

Each  shop,  as  well  as  its  merchandise, 
reflects  individuality.  Clear  product  identi¬ 
fication  takes  much  of  the  guesswork  out 
of  shopping— again  making  it  easier  for  the 
customer.  Merchandise  is  presented  in  a 
well-coordinated  manner,  and  flexible 
central  stages  are  strategically  located  to 
serve  as  eye-catching  focal  points  for 
departments  or  groups  of  departments. 
Through  Allied  Stores  Marketing  Corpora¬ 
tion,  whose  staff  maintains  regular  contact 
with  all  major  markets,  merchandise  trends 
are  continuously  sought  out  and  new 
display  and  promotion  techniques  devel¬ 
oped.  This  information  is  sped  regularly  to 
the  Company’s  stores.  A  broad  scale  view 
is  also  provided  for  Allied’s  Managing 
Directors  at  special  meetings  in  New  York. 
The  opposite  page  photo,  for  example, 
shows  one  of  many  displays  created  for 
these  meetings,  where  merchandise 
presentation  and  new  fashion  trends 
receive  equal  billing. 

Displaying  merchandise  where  the  con¬ 
sumer  can  better  see  and  touch  it  is 
another  vital  element  in  adding  greater 
excitement  to  shopping.  It  is  an  essential 
characteristic  in  setting  the  tone  of  a  coat 
department  at  Read’s  in  Trumbull,  Con¬ 
necticut  (lower  right),  a  J.  B.  Hunter  toy 
department  (lower  left)  in  Norfolk,  Virginia, 
or  a  fun-packed  children’s  accessory 
shop  at  Jordan  Marsh’s  new  store  in 
Pompano,  Florida. 
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Keeping  customers  satisfied  and  attracting 
new  ones  takes  comprehensive  planning. 
This  requires  a  combination  of  many 
things,  including  the  talents  of  more  than 
50,000  employees,  a  majority  of  whom 
deal  directly  with  the  consumer. 

It  also  requires  fast,  knowledgeable  service 
to  the  potential  buyer  and  innovations 
to  make  shopping  easier. 

For  example,  at  the  Company’s  J.  B.  Hunter 
unit  in  Norfolk,  Virginia,  one  of  the  first 
moving  ramps  (below)  in  any  U.S.  retail 
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store  permits  customers  with  shopping  carts 
to  move  easily  from  one  level  to  the  next. 
Another  fascinating  sales-building  innova¬ 
tion,  already  installed  in  a  number  of  larger 
Allied  units,  is  the  “Synoptic  Mirror”  (upper 
left,  opposite  page).  A  projection  device,  it 
permits  women  or  men  to  view  themselves, 
in  color,  “wearing”  a  complete  series  of 
styles  from  the  store's  assortments.  Scaled 
to  size  fashion  photos  are  flashed  at  the 


shopper’s  tempo,  the  pictures  changing 
beneath  the  constant  reflection  of  the 
customer’s  face. 

Special  services  also  speed  buying  deci¬ 
sions,  such  as  the  decorating  advice 
(opposite  page)  and  the  careful  attention 
given  by  experienced  saleswomen  at  one 
of  the  Company’s  typical  fashion 
boutiques. 

These  are  but  a  few  examples  of  the  Allied 
look  of  the  Seventies. 


There  is  much  excitement  in  retailing  and 
the  1 32  Allied  units  in  29  states  are  regu¬ 
larly  developing  new  display  concepts, 
improved  lighting  to  spotlight  merchandise 
and  better  floor  layouts. 

One  goal  of  this  is  to  create  a  dramatic 
atmosphere.  Another  is  to  give  the  con¬ 
sumer  every  possible  opportunity  to  see 
and  touch  merchandise.  To  accomplish 
this,  Allied  introduces  efficient  new  fixtures 
which  display  more  goods  than  can  be 
shown  in  traditional  wall  units. 

In  some  areas,  splashes  of  colored  lighting 
subtly  define  merchandise  boundaries; 
recessed  ceiling  light  rails  provide  drama¬ 
tic  backgrounds  and  flexible  illumination 
as  merchandise  is  changed. 

Everything  that  is  done,  in  buying,  display¬ 
ing  and  selling  merchandise,  depends  on 
that  highly  essential  step— getting  mer¬ 
chandise  into  the  stores,  and  to  purchasers, 
quickly  and  accurately. 

Allied  has  taken  numerous  steps  to  expe¬ 
dite  transfer  of  merchandise,  to  speed  the 
recording  of  sales,  and  to  move  goods  into 
purchasers’  homes. 

This  is  aided  by  the  installation  of  sophis¬ 
ticated  conveyor  and  electronic  equipment 
in  Allied’s  nine  distribution  centers  across 


the  country  and  by  utilizing  a  network  of 
computers  at  1 9  locations.  Three  more 
distribution  centers  will  open  within  the 
next  18  months. 

The  Company  uses  computers  for  a 
variety  of  purposes,  such  as  providing 
buyers  with  speedy  information  on  mer¬ 
chandise  movement  and  researching  area 
consumer  profiles  and  buying  preferences. 

This,  then,  is  the  new  face  of  Allied  Stores 
at  the  outset  of  the  Seventies.  Making 
stores  more  pleasant,  more  efficient,  and  ( 

more  exciting,  to  improve  sales  and  profits 
—this  is  the  essential  goal  to  which  Allied 
is  deeply  committed.  . 

What’s  ahead  in  this  decade?  With  more 
leisure  hours  for  everyone,  shopping, 
indeed,  could  become  a  form  of  recreation, 
with  entertainment  in  stores,  moving 
sidewalks  and  monorails,  ordering  of 
merchandise  by  electronic  means  and 
audio-visual  aids  within  the  stores. 

These  are  but  a  few  of  the  exciting  devel¬ 
opments  that  no  longer  are  dreams  of  store 
planners.  They  are  a  reality  of  today. 

Allied  is  in  the  forefront  of  this  new  wave 
of  retail  thinking,  one  that  is  changing  the 
face  of  the  stores  of  the  nation. 


A - T  _ 
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The  Allied  Stores 


Annual  Meeting 

Allied  Stores  Corporation’s  Annual 
Meeting  of  Stockholders  will  be  held  at 
1 1  a.m.  on  Tuesday,  June  16,  1970,  in 
the  Starlight  Roof  of  The  Waldorf- 
Astoria,  Park  Avenue  at  50th  Street, 
New  York  City.  All  Stockholders  are 
invited  to  attend. 


BLACK'S 

Waterloo  (2)  and  Cedar  Falls,  Iowa 
BLOCK’S 

Indianapolis,  Glendale,  Southern  Plaza, 
Lafayette  Square,  Bloomington,  Ind. 

BON  MARCHE 

Seattle,  Northgate,  Bellingham,  Everett, 
Kennewick,  Longview,  Spokane,  Tacoma, 
Tukwila,  Walla  Walla,  Yakima,  Wash. 

BON  MARCHE 

Boise,  Idaho  Falls,  Lewiston,  Idaho; 

Eugene  and  Pendleton,  Ore.;  Ogden,  Utah 

BON  MARCHE 
Lowell,  Mass. 

CAIN-SLOAN 

Nashville  and  Green  Hills,  Tenn. 

DEY  BROTHERS 

Syracuse,  Shoppingtown,  Camillus,  N.Y. 
DONALDSON’S 

Minneapolis,  St.  Paul,  Brookdale, 

Rochester,  Rosedale,  Southdale,  Minn.; 
Rapid  City,  S.  Dak. 

FIELD’S 
Jackson,  Mich. 

GERTZ 

Jamaica,  Flushing,  Hicksville, 

Bayshore,  Great  Neck,  N.Y. 

HARDY-HERPOLSHEIMER 
Muskegon,  Mich. 

HEER’S 

Springfield,  Mo. 

HERPOLSHEIMER’S 
Grand  Rapids,  Mich. 

JORDAN  MARSH 

Boston,  Peabody,  Framingham,  Braintree, 
Burlington,  Malden,  Mass.;  Bedford,  N.H.; 
Portland,  Me. 

JORDAN  MARSH 

Miami,  Dadeland,  Fort  Lauderdale, 

Orlando,  West  Palm  Beach,  Pompano,  Fla. 

JOSKE’S 

Post  Oak,  Northline,  Gulfgate, 

Town  &  Country,  Houston,  Texas 

JOSKE’S 

San  Antonio,  Las  Palmas, 

North  Star  Mall,  Texas 

KENNINGTON’S 
Jackson  and  Vicksburg,  Miss. 

LEVY’S  OF  SAVANNAH 
Savannah,  Ga. 

MAAS  BROTHERS 

Tampa,  West  Shore  Plaza,  St.  Petersburg, 
Lakeland,  Sarasota,  Clearwater, 

Fort  Myers,  Gainesville,  Fla. 

MABLEYANDCAREW 
Cincinnati,  Swifton,  Western  Hills, 
Beechmont  Mall,  Middletown,  Hamilton,  Ohio 

MEYER’S 
Greensboro,  N.  C. 


MISSOULA  MERCANTILE 
Missoula,  Mont. 

MULLER'S 
Lake  Charles,  La. 

PARIS  OF  MONTANA 
Great  Falls,  Mont. 

POLSKY’S 

Akron,  Summit  Mall,  Canton,  Ohio 
POMEROY’S 

Reading,  Harrisburg,  Wilkes-Barre, 
Pottsville,  Levittown,  Lebanon,  Easton, 
Camp  Hill,  Wyoming,  Pa.;  Willingboro,  N.  J. 

READ’S 

Bridgeport,  Trumbull,  Danbury,  Conn. 

STERN  BROTHERS 
Paramus,  Paterson,  Wayne,  N.  J. 

TITCHE’S 

Dallas,  North  Park,  Wynnewood, 

Lochwood,  Preston  Forest,  Arlington,  Texas 

TROUTMAN’S 

Greensburg,  Butler,  Indiana,  Connellsville, 
Latrobe,  New  Castle,  Washington,  Pa. 

WREN’S 

Springfield,  Ohio 

ALMART-J.  B.  HUNTER  DIVISION 
Wilmington,  Del.  (2);  Bethlehem,  Pa.; 
Albany,  N.  Y.;  Youngstown,  Ohio; 

Louisville,  Ky.;  Knoxville  and  Memphis  (2), 
Tenn.;  Norfolk,  Va. 


TRANSFER  AGENT 

Bankers  Trust  Company 

16  Wall  Street.  New  York,  N.Y.  10015 

REGISTRARS 

Preferred  Stock 

The  Chase  Manhattan  Bank 

1  Chase  Manhattan  Plaza.  New  York,  N.Y.  10015 

Common  Stock 

Manufacturers  Hanover  Trust  Company 
4  New  York  Plaza,  New  York,  N.Y.  10015 

TRUSTEES  AND  CONVERSION  AGENT 

Trustee  for  43/4%  Debentures 
Manufacturers  Hanover  Trust  Company 
4  New  York  Plaza.  New  York,  N.  Y.  10015 

Trustee  and  Conversion  Agent  for 
4V2%  Convertible  Debentures 
The  Chase  Manhattan  Bank 
1  Chase  Manhattan  Plaza,  New  York,  N.Y.  10015 

BUYING  OFFICE  SUBSIDIARIES 

Allied  Stores  Marketing  Corp. 

New  York  and  Los  Angeles 

Metasco,  Inc. 

New  York — London  —  Paris — Brussels  — 
Copenhagen  —  Goteborg — Vienna — Frankfurt  — 
Florence — Madrid  — Tokyo — Osaka — Seoul 
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Allied  Stores  Corporation 

401  Fifth  Avenue,  New  York,  N.Y.  10016 
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Printed  in  U.S.A. 


